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Organization 25X1

a, Tho gonoral management of the CSPLO (Coskoslovenska plavba lebsko=odorska=
Czochoslovak Elbe=Odor Navigetion) is.at Masarykovo nabroal L, Prague %1
The manager is Miroslav Sodek ‘
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¢ Tho .manages of tho Odor Branch is Jogof Arebag |

Financiel Rosition of tho ‘Cder Branch

ao The branch managemsnt is at Kozle Port, Kozle (Cosel),and all aspscts of the
shipping business are dirscted from here. 25X

i
b. The operation is unprofitable, In 1952 it had a loss of 75,000,000 crovns
which increased to 95,000,000 crowns in 1953, The deficit is expected to be
8till larger in 195U, ‘

co This financial loss is dus to poor organization., In addition, the shortasgy, .
of skilled personnel causes considerable damege to the ships, and the :
scarcity of materials for repairs and poor maintenance are responsible for
the poor condition of ships. The order to fulfill the plan forces ships to
sail regardless of condition, and they are used 111 they break up. Repairs
then cost a great deal and are one cause of the financial deficit. 25X1

do It often héppens that Czech boats are out of order, and Polish or German
barges, which are very expensive, are hired., The average rent for 1 HP 25X1
is ons zloty per hours
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es In 1954, the management of the Oder Rranch resorted to a c'ampaign aimed .
at withdrawing the allowance for service abroad; which amounted to 35
zlotys per day (see paragraph 6).

The Oder is navigable from Kozls Port (90 lm. mark) for a stretch of 600 km.
to Szczecin (Stettin). The voyage to Szczecin takes an average of 1k days.
Normal sailing is possible with a depth of water of 1.65 méters,

Shipping €-aft of the Oder branch:

a. Bargess The Oder Branch has 52 barges, mostly of new Czechoslovak and Dutch
mné:facture. One is 300 tons, four are 600 tons, and the rest are 500 tons.
In spite of the fact that the barges are new and the cabins have very modern
equipment, many of them are damaged, sinde the Palish arews steal éverythisg. .

b. Steamshipss PRADED, 750 HP, MT about 50 years old, modernized.
(EEMEmﬁHP, screw-steamsr, OSTRAVA, 500 HP, screw-steamsr, 25X1

BOHUMIN, 300 HP, | QPAVA, 300 HP 25X 1
screw-steamerY | ;q:u:lsojﬁmﬁ\,_jOO_I-IPA1 screw-steamer 25X1

KARVINA, 150 HP, screw-steams 25X1,

o. Diesel boatss HANA, 250 HP, screw-driven, Usti nad Labem, 1950, BECVA, 250
TP, sorew-driven, Usti nad Labem. OSTRAVA, 250 HP, screw-driven, Ustli nad Labems

d. Paddle steamers: MOSKVA, 700 HP, stern wheeler, about 50 years old. SNEZKA,
—8tern wheoler, about 50 years old. LIBEN, LS50 HP, stern wheeler,
Prague-Liben, about 50 years old. TROJA, LSO HP, stern wheeler, Prague-ldben,
about 50 years old. RIP, 300 HP, stern wheeler, about 60 years old.

The Oder Brs ~h of the CSPLO emplovs about 300 navigating personnel, 175 of whom .
are on the barges and 120 on steamships, Tairty-two psopls are employed in the
offices, including navigation inspectors. There 1s a technical staff of 8~10

men., About 20 of the total employees are of Czechoslovak nationality, and four

are German (the orew of the steamship KARVINA). The rest are Poles, and Silesians
(a mixture of Germans and Poles).

The basic gross pay of an inspector is 922 ‘crowns a month, withholdings reducing
that of a single man to 712 crowns. A captain's pay is 890 crowns gross monthly.

A mateis pay is 722 crowns gross monthly. A seaman's pay is 617 crowns gross
monthly. Personnel in all these categories could increase their pay by working |
overtime except the inspectors, who are not paid overtime, The per diem allowance
for service abroad, which is to be withdrawn, was 35 zlotys for crews and 4O

zlotys for office workers.

Purchasss at the Baltona Stores

a. A Polish trading company supplies foreign sallors' needs through the Baltona
firm, They can pay in their own currency., The prices in the Baltona stores
are about half as high as thoss on the ordinary Polish market.

b, Czechs can a.'lso buy at the Baltona stores in Eastern Germany and, in this
case, they pay with money orders issued by the Oder Branch of the CSPLO.
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Comment: The 1954 Prague telephone dirsctory gives as the address of
Ceskoslovenska pilavba labsko-oderska n. pet Stare Mesto, Smetanovo nabre ke

25X1
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